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Resilience Framework


The Resilience Framework outlines the factors and capabilities required for the KOIN to be resilient and function in the event of a KOIN alert. The framework also lists tools and resources to build and enhance the resiliency of the KOIN and the capabilities of KOIN members to perform their roles as conduits of information to vulnerable populations. 

	Factors
	Capabilities
	Tools and Resources/Year Developed or Revised

	Communication
	KOIN members:

· Can send and receive messages through multiple modes

· Provide current contact information to CHFS/DPH, including 

· Backup contact 

· Alternate email address 

· Have an up-to-date contact list

· Use social media (Facebook, Twitter)

· Have message adaptation capability (language translation, 508 compliance)


	Communication Resources:

· KOIN Checklists for planning, response and post-event functions/ 2009

· Key Contact List/2010

· Social Media FAQ/2011

· FAQs About Telephone Trees and Template/2010



	Relationships
	KOIN members are connected: 

· Within own organizations/agencies

· Within own communities

· To own network that reaches vulnerable populations

· To other KOIN members
	Informational Materials about the KOIN:

· KOIN Fact Sheet/2009

· KOIN Member Roles and Responsibilities/2009

· KOIN PowerPoint presentation/2010

Relationship-Building Tools and Resources:

· Community Relationship Mapping Exercise/2009

· Key Contact Form/2010

· Tips for Staying in Contact and Nurturing Relationships/2011



	Preparedness and Planning
	KOIN members have:

· Agency emergency plan

· Personal emergency plan

· Backup power source

· Mobile phone car charger


	· Agency Preparedness Planning Template/2010

	Evaluation
	CHFS/DPH:

· Identifies performance measures

· Develops and conducts annual KOIN Communication Survey 


	· Annual KOIN Communication Survey (reviewed by KOIN members at workshops)
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