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Materials and Resources to Support Network Resiliency


The following information provides a description of the materials and tools provided on the Resource CD and listed in the Resilience Framework.  

Resilience Factor: Communication

The resiliency of the KOIN relies on network members’ abilities to carry out their roles as trusted messengers and communicate critical public health information to vulnerable populations. 

Communication Tools:

The following communication tools support KOIN members’ in their roles as communication conduits and enhance their capabilities to communicate through various channels and methods.

· KOIN Checklists – The checklists outline key steps and activities KOIN members can take to fulfill their roles in the planning, response and recovery phases of a public health event.

· Key Contact List – Having an up-to-date contact list is a key component of KOIN membership. The Key Contact list is provided in Word and Excel formats so that KOIN members can record key contact information for people in their immediate networks. To ensure redundancy, keep important contacts on a mobile device, on a jump drive and as a hard copy list.

· Social Media Frequently Asked Questions (FAQ) – Social media, such as Facebook, Twitter and LinkedIn, provide alternate ways to reach network members and communicate information in an emergency or public health event. The FAQ provides information about the use of social media as a communication strategy, advantages and potential challenges, and creating guidelines or social media policies.

· FAQs About Telephone Trees and Template – This resource includes important facts about telephone trees and a step-by-step process for how to use them. It also includes a telephone tree template that KOIN members can customize to create their own telephone tree.

Resilience Factor: Relationship Building
The resiliency of the KOIN is enhanced when local KOIN members are connected to each other; have established, sustained relationships within their own networks and communities; and have educated others – staff, colleagues, community members – about their roles in the KOIN.

Relationship-Building Resources:

The following resources can help KOIN members build the relationships necessary to effectively communicate public health information to vulnerable populations:

· KOIN Fact Sheet, KOIN Member Roles and Responsibilities, KOIN PowerPoint presentation – These materials provide information that can be shared with others about the KOIN, its purpose and how it functions and KOIN members’ roles and responsibilities.  In addition, the PowerPoint presentation includes informational slides and talking points for end users.
· Community Relationship Mapping Exercise – KOIN members can use this interactive, discussion-based tool to increase awareness, identify gaps in communication capability and explore possibilities of creating new working relationships and approaches to vulnerable populations outreach. Instructions for using the tool are included.

· Key Contact Form – KOIN members can use this form to collect information about the people in their communication network, such as the target populations they can reach, the communication methods they use and the number of people they can reach within a particular time frame. If completed by everyone in the network, the contact form information collectively can provide an important snapshot of the network’s reach and communication capacity.
· KOIN Discussion Questions – This list of questions can be used to open and conclude discussion at meetings or other venues where the KOIN or emergency communication may be a topic of focus. 
Resilience Factor: Preparedness and Planning 

The resiliency of the KOIN depends on KOIN members to be prepared to carry out their roles and responsibilities. The more prepared KOIN members are – both personally and professionally – the better equipped they are to serve as trusted messengers.

Preparedness and Planning Resources:

· Agency Preparedness Planning  – This tip sheet provides an overview of two resources developed by the Collaborating Agencies Responding to Disasters (CARD) to assist agencies in developing emergency preparedness plans.
· Personal Readiness Assessment – The assessment provides a checklist of personal and organizational preparedness items for KOIN members to plan for so they are positioned to act when a KOIN alert is issued.
· The Great Central U.S. Shakeout Mental Table Top – KOIN members can adapt and use this mental table top resource to prompt others’ (colleagues, community members) thinking about actions and decisions needed to respond to a defined scenario.
· National Level Exercise 2011 Mental Drill – This mental table top can be adapted and used to evaluate levels of individual and organizational preparedness and the actions needed for improvement.
Resilience Factor: Evaluation 

An annual evaluation of the KOIN’s communication capacity and capabilities provides an important snapshot of how the KOIN operates in an actual event. It also helps to identify potential communication gaps and strategies for addressing those gaps.

Evaluation Tool:

· KOIN Communication Survey – CHFS/DPH conducts an annual communication survey to evaluate and track the composition of the network and its capability to function in emergencies and other public health events. The survey is vetted with KOIN workshop participants, revised and distributed online to all KOIN members. Results are reported at the next KOIN workshop.
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