
 KOIN Advisory Panel Framework

Overview

PURPOSE:  The Kentucky Cabinet for Health and Family Services/Department for Public Health (CHFS/DPH) established the Kentucky Outreach and Information Network (KOIN) Advisory Panel to provide advice and consultation on strategies and activities for the KOIN. 

Key KOIN members will help the CHFS/DPH expand and strengthen the KOIN to convey emergency public health and preparedness messages to at-risk populations in Kentucky.

RATIONALE:  Successful implementation of KOIN activities and programs requires that the CHFS/DPH accurately understand the challenges faced by KOIN members and the resources they need as they reach out to Kentucky’s diverse at-risk populations — challenges that can vary from region to region and community to community. 

The KOIN Advisory Panel will help the CHFS/DPH move forward in addressing those communication challenges and the resources required to meet those needs. Through the panel, the CHFS/DPH will be able to gather information, obtain input and test new approaches and materials.

 Framework

Purpose

The purpose of the KOIN Advisory Panel is to:

· Advise and counsel the CHFS/DPH communication staff and Jane Mobley Associates regarding (but not limited to) communication barriers, challenges and possible responses throughout all phases of emergencies as they relate to:

· Unique characteristics or the varied geography of regions and communities

· The communication needs and preferences of different at-risk populations

· Provide input on:

· Strategies for supporting and strengthening local connections among KOIN members and others who belong to local emergency networks

· After action reviews of KOIN activations

· Evaluation of KOIN capabilities

· New and revised KOIN materials and programs 
· Strategies for strengthening personal and organizational preparedness of KOIN members

· Act as conduits of information (using existing communication networks):

· From the CHFS/DPH to the panel members’ constituents and stakeholders

· From constituents and stakeholders to the CHFS/DPH
· From the CHFS/DPH to potential KOIN recruits

· Act as liaisons among trusted intermediaries and traditional emergency management and response networks within local communities 
Membership

Criteria – Individuals will be invited to participate by the CHFS/DPH communication staff based on criteria such as:

· Knowledge of and credibility within varied at-risk population groups 

· Demonstrated commitment to communicating with at-risk populations

· Familiarity with particular regions in the state 

· Agency or organization represented 

· Experience with interagency and public/private cooperation
· Scope of possible outreach 

· Relationship to key sectors (such as education) 

· Other criteria deemed significant by CHFS/DPH communication staff 

Selection – The CHFS/DPH communication staff will appoint individuals to the panel. Individuals who agree to serve as panelists continue to be KOIN members.
Length of commitment – Members will be asked to serve on the panel for two-year intervals and may be invited to serve more than one interval. Members will be asked if they are willing to continue panel participation in February of each year. 

· If panel members are unable to continue participating, they are encouraged to notify CHFS/DPH staff about the need to resign.
Participation – Members may participate in the following:

· One face-to-face meeting per year

· Quarterly conference calls 

· Review of materials

· Evaluations of KOIN, events and panel functions 

Support – CHFS/DPH will provide:

· Background informational materials

· Conference call support

· Other support to be determined by the CHFS 
Advantages ​​– Members will receive:

· Previews of new materials and services

· Early access to information and trend data

· Opportunities to influence KOIN direction and network with other professionals
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