
Four elements of a functional community-based communication network
The basic KOIN network will require the following elements to remain active and effective in an emergency.  
1. Strategic growth of KOIN membership. Regularly analyze membership distribution to identify what regions and populations are underrepresented in the network. Strategic growth requires a three-pronged effort. 
a. Analyze the database for geographic and population coverage.
b. Recruit KOIN members who are geographically distributed and who reflect different categories of hard-to-reach populations. 
c. Collect and analyze information from surveys, after action reviews and interviews to track how individuals and organizations deliver messages under normal and adverse circumstances.

2. Maintenance of the KOIN database.  
a. Update regularly. People’s contact information changes for a variety of reasons, including retirement, staff changes or status changes due to budget constraints. The database contains a dynamic set of information requiring consistent attention. 
b. Collect new or additional information including communication devices and media channels members use and their alternate power sources (see 2010 KOIN survey questions).

3. Equip organizations and individuals to do the job.  
Because KOIN members are volunteers, when adverse circumstances require communication, KOIN members’ ability to communicate is contingent upon their other priorities (e.g., the needs of their own families and/or their need to keeping their agencies functional). Annually assess KOIN programming to ensure the following topics are addressed (review periodically for relevancy):
· Individual preparedness.
· Business continuity of operations.
· Backup communication devices and alternate power sources.
· In-house or community-based message translation, interpretation and adaptation capability.
· Viable and active working relationships with other community or local emergency responders and service providers.
· Engagement of KOIN members in ongoing interactions with CHFS/DPH staff and other KOIN members and encouragement to engage with communities.
b. The items above are currently measured via the annual communication and technology survey.

4. Evaluate and improve (the following list is not exclusive).
a. Develop performance measures for different functions (e.g., during routine tests, only X percent of KOIN e-mails are found to be inaccurate, or during an activation Y percent of agencies serving Spanish-speaking communities can provide their own translations services).
b. Track KOIN performance during activations through surveys, after action reviews and qualitative methods. Seek information from KOIN members, the Advisory Panel and targeted communities.

c. Monitor how KOIN growth and composition reflect demographic changes in Kentucky.
Next steps
While the need to convey emergency public health information will remain constant, CHFS/DPH should also consider how the KOIN can become a communication conduit and organizing tool to address health disparities and to promote other public health initiatives, such as immunization and maternal child health. Building on the KOIN’s maturing relationship with trusted intermediaries is a natural next step. 
By identifying the above four elements of a functional community-based communication network, JMA hopes to support the ongoing dialogue with CHFS/DPH about planning and prioritizing tasks as the KOIN continues to mature.

